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Yesterday the Danish people elected members to the national parliament. In the election campaign, the subject of culture and museums was absent. So do museums matter?

Stephen Weil was discussing museums and how we could make them important to society, important to people living near them, important to the governments and the foundations which give money to the running of the museums. 
With him we could provocatively say: a museum without a mission, a museum which can’t reach the public: close it!

For me it is a major challenge to speak at the conference, where we have heard about 9/11, about Freedom Park and South Africa, about Conflicts, Hotspots and Human Rights. 
As Stephen Weil said: the important point is who uses museums, not what museums are about. Ask if society needs museums at all? 

Stephen Weil passed away in 2005 – he would have reached an age of 83 today if not. I never met him.

I can use this opportunity to make a memorial lecture to honour his work and point out that his thoughts are still living. His analyses and advice still are god management tools for museums.

He was one of the founders of INTERCOM and chair on the first board of INTERCOM. What he did was to place the users of the museum as the museum’s number one asset.

The quality of a museum and the justification of a museum are not decided on how nice the building looks, how precious the objects in the collections are, how important the employees may be said to be. The importance does not depend on whether it is a big museum or a small museum. 
This used to be the way many people thought – and so things were! This was because museums were created by the top of society, created of people with insight, people who knew about history or about art. And visitors to a museum were persons who should be brought to understand history or art. The museum communicated from a high level to a low level.

A museum should involve its users. 
Kvinder ved bord
A museum should not be about SOMETHING, but for SOMEONE.

Can and do museums make a difference, he asked? Can museums benefit people and society? We have heard several examples at this conference. You have told us that museums matter!

During this conference, we have learned that it is possible for museums in different areas of the World to make highly-profiled and important political issues the basic story in the museums, and to do it in ways that move the visitors and draw in people who don’t normally visit museums.

My focus will be on the involvement of persons who are carriers of the invisible problems of everyday life or who need to process hidden traumas. I will take you around some examples on exhibitions from the Women’s Museum in Denmark.

Stephen Weil says that museums have a public service duty; a duty that includes groups of users who are not the elite of our society and users who may find it difficult to make themselves heard in public debates. 
Here particularly immigrant groups – immigrants and refugees. 
(In connection with this, it must be mentioned that for the past ten years, Denmark has been marked by an official policy that has made a problem out of immigrant groups’ right to citizenship and right to be in Denmark.)

In 2007-2008, the Women’s Museum invited women with very different backgrounds to enter a community of role models who together and alone would go outside the museum to tell their specific story about their reception in Denmark and about becoming a part of Danish society.
Wie
We had Wie from China, who had followed her dentist husband to Denmark with their small son. The husband had a career. Wie took care of her son and she didn’t consider herself very good. She missed her family but she could not return. She trained as a dental technician – and found much joy in having a mentor who could help her not just with the language, but also with such things as how to settle down and what is expected of children in Denmark.
Nabinou
Nabinou is from the Ivory Coast. She is a Muslim and wears a headscarf – but she goes into Danish homes to help elderly people to take a bath, get the house clean etc. She comes really close - and they love her, even though she is black and a Muslim. Her sense of humour and her energy opens doors. She and her two daughters are plusses to the Danish society – even though some political parties think that people like her should go home. 
Udstilling
Together with the role models we built an exhibition: The journey to Denmark. Each of their stories was shown. All the alphabets of the world became a beautiful graphical expression and an important part of the exhibition. Short films and stories could be heard in their mother tongues and in their acquired Danish. 

Rollemodeller v bord
One night each week they took turns being the hostess in the exhibition; receiving visitors and telling them about their own life with a childhood in Australia or in Iraq  or in Rumania and an adult life in Denmark. They and guests at the museum got into dialogues about love, marriage and divorce, about faith and headscarves and freedom, about children and successes and defeats.

	Today, 15 of these women are still active. We last met in an exhibition at the Women’s Museum about a Polish-born, German-educated painter – Elisabeth Jerichau Baumann – who married a Dane, travelled Europe to put on exhibitions while she painted, gave birth to 9 children and became a part of the Copenhagen cultural elite. 
Havfrue 
She became a close friend of fairytale writer Hans Christian Andersen – and together they discussed the mermaid as a subject; he wrote about mermaids and she painted them.
She was the first Western-European painter to gain access to the harems in the Middle East – because she was a woman. 

Pottesælgerske
Both the limitless universe of the mermaid and the beauty of the Egyptian pot seller made a great impression on the role models of today. Because they could see that they were not the first immigrants to make their career in Denmark.

Elisabeth Jerichau Baumann had done it 150 years before them.

This exhibition – which could be seen as an elitist exhibition for the people; 
seen as an exhibition, where the bright museum people could gather fine art to show to the people – was also an exhibition to identify with: Mothers could consider what it meant to make a career in-between many births; men could consider why so few women were actually recognized for their talent in the 19th century, and immigrant women could think about how they are not the first immigrants -  even though it may feel that way when they are opening society’s doors themselves – to education, work and citizenship.

The aim of museums is not the thing. The aim of museums is the process. This perspective was also important to Stephen Weil.

The role models mentioned are part of a much larger network of women. The network has integration as its purpose. This is achieved by matching refugees and immigrants to Danish women in a one-on-one relation based of professional equality: a teacher is matched to a teacher, a dentist to a dentist etc.
Miss landmine
In respect for the life conditions of women all over the world, the museum also regularly take in exhibitions that represent aspects of women’s lives in other parts of the world. Here we have a photo exhibition about beauties who had been the victims of land mines, but who defied their loss to show the beauty of being able to – in spite of an acquired handicap – stand on their own legs. Look at Miss Landmine!

In the process-orientated line we can open the question: can museums be safe places for unsafe ideas? Be places for uncomfortable subjects?
Yes, they can.

Examples from the Women’s Museum, which for example has made exhibitions about drugs and alcohol, about trafficking and about rape 
Alkohol painting
It is much more difficult for children to grow up with an addicted mother, even though it is difficult enough to have an addicted father. Addiction affects the children. And where can they direct their anger?

Making an exhibition about women and alcohol and drugs is taking part in setting an agenda where the museum is co-demanding a political solution for children who have to grow up in a home marked by addiction, and co-demanding better offers for women who wants detox and a clean life.

Compared to men, women find it harder to regain the respect of their surroundings after a life of addiction. In our Viking culture we forgive a man and understand that he sometimes want to go berserk and have fun partying with the boys. When a man comes out of addiction, he is described as strong-willed. 
But for women there is almost no return. When women come out of addiction, they are still seen as the former – the former drunk, the former junkie. 

A museum exhibition where former addicts themselves are heard may help change the reaction of their surroundings. 
However, our experiences at my museum are that it is almost easier to gain influence over political agendas than changing relations between persons.

Trafficking
Prostitution and trafficking were – with careful consideration –subjects of exhibitions shoved in a container – a room for trafficking for the market. 

A recently exhibition about rape we called IT IS not YOUR FAULT 

DET ER ikke DIN SKYLD
The exhibition is based on personal stories and presentation-wise it spans from the present back to myths and historical facts about rapes, touching on laws and regulations concerning the war rapes and the media practicing power in rape cases. 

Zeus
The objects in the exhibition were the personal stories and testimonies from the historical development. Did you know that the population of Europe are the children of Zeus’ rape of the Turkish princess Europe? Did you know that we take pride in our Viking ancestors even though they went out to plunder and rape? 
Tidslinje
We had a historical board that among other things presented rape as a cultural heritage. So – the exhibition shows cultural heritage we could do without. 

Skift 3 billeder fra udstilling
The following can be highlighted as new or different concerning the building process: 
· The controversial subject of rape. The Women’s Museum had many ethical considerations along the way – the exhibition should not come off as a sob story; it should not invite sexual fright; and it should not dig the trenches between the genders deeper by accusing rapists. 

· The exhibition was created in close co-operation with counselling organizations and drop-in centres who work with sexual violence on a daily basis, as well as with the police. They became part of a work group providing us with contacts to rape victims and knowledge of the complexity of the issue: Is rape sometimes just another word for bad sex? How can you be sure when there are no witnesses? How can the victims process the incident so they won’t suffer the rest of their lives? 

· We should not create exhibitions ABOUT someone, but WITH and FOR someone. 
During the exhibition process the people it is all about – the former victims – have been involved. They have given their stories to the museum. And they have sat in a focus group to help us specify how to present the paradox of being a victim but having to get on with your life. Women who had had very different rape experiences were part of a focus group. Their comments were important. 

· Personal stories – using them is a trust issue. We use them as we did in The Journey to Denmark about our role models to create identification. 
We want to reach people’s feelings – without abusing people’s feelings. 
We want to communicate stories from real life without exposing the persons who give the museum their present day stories. We solved this problem by make the stories anonymous. By giving the persons new names and having acting school students from the local theatre be their voices for the personal stories. The stories in the exhibition were authentic – but they were still anonymous. 

The stories were about repression:
”I was just 16 – we were a bunch of girls who went camping. We met some guys and sat in their tent drinking beer.  The others went bathing and I was left with Anders. I felt totally safe because he had a girlfriend and I wasn’t planning anything. We drank a little more – and suddenly he was doing me. It was horrible, but before the others came back I had already started accepting the blame. So I didn’t tell anyone. And when I got home, I had forgotten about it. Repression is God’s gift to people in distress!” She did really badly in school. Almost 10 years went by, before Lise – as we call her – started crying over a banal fight with a friend, had a minor nervous breakdown – and suddenly remembered everything. And started treatment. 
The museum knows her because the place for treatment arranged the contact.  

hovedtelefoner
Visitors could listen to the stories on headphones or see them told on a screen by silhouetted figures. 

We selected 7 stories – among them a boy. He was 9 years old and going on a Boy Scout camp. The scout leader assaulted him. He phoned home but the parents believed the scout leader more – it is so common for small boys to get homesick – than they interpreted their son’s cry for help: Come get me NOW. Because he could not tell them what he had experienced. Being a boy made it doubly hard: his masculinity was wounded because rape happens to girls. So, was he a kind of girl? Now he is almost 40 and has been under treatment, but he has still not found any joy of sex. 
Film
We did not describe the rape itself because we did not want to present something in which some weird persons may find a pornographic effect and visit the exhibition because of that. The exhibition invited identification and reflection.  

· The exhibition’s target audience was 16-20 year-olds. The main part of all rapes takes place among young people and among persons who know each other already. That was why ordinary young people would help shape the exhibition to ensure that it spoke their language. We wanted the exhibition to have a preventative effect by encouraging young people to take responsibility for each other.  Encourage girls to set borders and encourage boys to listen and to understand a ’no’. We held workshops for young people on a school for troubled girls and in a high school class with an equal number of boys and girls. It was important to us to have both boys and girls involved.  The boys were just as eager as the girls – and all of them were proud as peacocks when the exhibition was ready. The class also presented elements of the exhibition to the whole school and the parents at the end of the school year.  Our target audience was very active. 
Tapet
· For the design of the exhibition we invited three young professional pictorial artists. They worked with words and notions, colours and sensual experiences. They helped us make a traumatic subject non-traumatic to be in with the aid of colours and notions. Guilt – innocence. Trust – mistrust. Fading into the wallpaper is what the victims want so that no-one can tell by looking at them. No-one must know. Being a victim is shameful. The artists and the young people from the high school class worked with wallpaper and plays on words dealing with joy and shame. Visitors had to concentrate to find the words – just like you have to concentrate to feel that you are faced with a wounded person. 

There was a lot of press and political attention about the exhibition. 

However, the Women’s Museum does NOT see women as victims. The purpose of the Women’s Museum is to make women proud of their gender and to encourage men to respect the things that women have done throughout history.  
sko - korset
In our permanent exhibition about ‘Women’s History from Prehistoric to Present Time’ where you find examples of powerful women in the Middle Ages, wise women in the Renaissance and meet the women’s movement for the right to education and the right to vote more than 100 year ago. 
We thank our great-grand-mothers from same time that the corset has been abolished – and show a corset near a poster on anorexia where we ask if the physical corseting has been replaced of the physical corseting.
Drengerum – pigerum – leg
The other permanent exhibition ‘the Histories of Girls’ and Boys’ is about changing in childhood and role of genders. In the exhibition you can climb on staircases, write on the walls and chose identities of children from older generations.
The main point in the exhibition for reflection is:
- Gender and identity are part of our cultural heritage.
- Gender is a large part of children’s psychological baggage and of identity even though gender discrimination has been abolished.
- For immigrant children gender plays an explicit role.
- In a global perspective gender balance can be a problem where the wish for a son is dominant and overproduction of male children a reality.
- Children can learn to look at gender difference as a resource.


The Women’s Museum is also a meeting place and a place where women are heard. 
Vælgermøde
Last Sunday we held an election meeting with 7 highly-profiled local politicians from 7 different parties who stood for the election that was held yesterday. As long as there are fewer women candidates than men, the Women’s Museum will hold election meetings before general elections, EU Parliament elections and local elections. Among them you see a Minister for Climate and Equality. At least she was yesterday, but today not. Her side of Parliament lost out to the first female Prime Minister in Denmark. Politics were discussed – and for the Women’s Museum it is important to be active in supporting the democratic process in a world where democracy is not a given.

Museums can do that – because museums can be safe places for unsafe ideas. 
Cafe - børn
Stephen Weill has learned museums to elaborate, be critical, and develop. Learned museum to do things which are important to people. We will be better as museums if we inspire each other and learn from each other. What matters is Ends not Means.
In these days we have learned from each other. 
Did Stephen look at us from his Heaven in these days? 
Madeleine Albright – the foreign minister in Bill Clinton’s government - said: there is a place in Hell for women not helping each other. 
I’m sure Stephen could have changed the words: there is a place in Hell for museums not helping each other!

